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for a gradual development of a parliamentary government, especially as some of the officials in the Turkish ministry were forward-looking men, of considerable ability and honesty of purpose. However, just as the jealousy between the Great Powers had prevented the dismemberment of the Ottoman Empire for a hundred years or more, so the same jealousy prevented rehabilitation. Great Britain favored the building up of Turkey; the policy of Russia, Germany, and Austria was to keep Turkey weak and disorganized.
With the establishment of the new regime Germany, England, France, and Italy sought concessions from the Government for the development of mines and the building of railroads, docks, and other public utilities. The country was rich and undeveloped, and the Turks themselves had neither the capacity nor the money for such undertakings. But the effect of these concessions was undermining the sovereignty and was foreshadowing conflict.
With the passing of the old regime and the beginning of the new, an appalling massacre of Armenians had taken place in Cilicia; and it was believed that this massacre, which cost the lives of twenty thousand or more victims, was engineered by the old regime to discredit the new.
The first fall of the new ministry was brought about by what was known as the Lynch affair, which concerned a steamship monopoly of an English company on the Tigris and Euphrates. The Lynch Company had a perpetual concession to navigate two steamers from the Persian Gulf to Bassora, and from there to Bagdad on the Tigris and as far as navigable on the Euphrates. There was also a Turkish company with a similar concession, and the English company undertook negotiations with the Grand Vizier for the consolidation of the two companies, bye Conferences. He was by far the ablest aimed to secure they my energies, and again took part in numerous semi-public activities, and my cooperation seemed all the more welcome because of my experience in office both at home and abroad.
